ID Task Name Duration |04 Aug '24 11 Aug '24 18 Aug '24 25 Aug 24 01 Sep '24 08 Sep '24 15 Sep '24 22 Sep '24 29 Sep 24 06 Oct '24 13 Oct 24 20 Oct 24 27 Oct '24
simTwlTlEls simTIwlTlFlsisim TIwlTlFisIsimTIWTIFlsisImTIw Tl Fls|sImMITIwlTlElsIsImITIWlTIFls sImITIwlTIFls|sImMTIwlTIFisIsImITIWlTIFls sImITIw TlFlsIsMITIwlT]FIs|sImITIW
1 | Screening Plant Erection 40 days Screening Plant Erection o @ 24 Oct ‘24
2 Shipping the Screening Plant to BDA 29 days Shipping the Screening Plant to BDA @ 10 Oct ‘24
3 2 x 60 ft. Conveyors in BDA 0 wks 2 x 60 ft. Conveyors in BDA 24
4 2 x 40 ft. Conveyors in BDA 0 wks 2 x 40 ft. Conveyors in BDA ¢ 30 Aug ‘24
5 2 x Screens in BDA 0 wks 2 x Screens in BDA ¢ 30 Aug '24
6 4 x 40 ft. Conveyors in BDA 0 wks 4 x 40 ft. Conveyors in BDA ¢ 23 Sep ‘24
7 1 x Hopper in BDA 0 wks 1 x Hopper in BDA ¢ 10 Oct ‘24
8 Mechanical Assembly 24 days Mechanical Assembly 07 Oct '24
9 1 x 60 ft. Conveyor 3 days 1 x 60 ft. Conveyor Eep ‘24
10 1 x 60 ft. Conveyor 3 days 1 x 60 ft. Conveyor .11 Sep '24
1 1 x 40 ft. Conveyor 2 days 1 x 40 ft. Conveyor L—'I%Sep ‘24
12 1 x 40 ft. Conveyor 2 days 1 x 40 ft. Conveyor L 17 Sep ‘24
13 1 x Screen 2 days 1 x Screen 19 Sep 24
14 1 x Screen 2 days 1 x Screen .23 Sep ‘24
15 1 x 40 ft. Conveyor 2 days 1 x 40 ft. Conveyor .25 Sep ‘24
16 1 x 40 ft. Conveyor 2 days 1 x 40 ft. Conveyor L—ZlSep 24
17 1 x 40 ft. Conveyor 2 days 1 x 40 ft. Conveyor .01 Oct '24
18 1 x 40 ft. Conveyor 2 days 1 x 40 ft. Conveyor 03 Oct ‘24
19 1 x Hopper 2 days 1 x Hopper 07 Oct ‘24
20 Electrical Fit Up - Local Power Conn 13 days Electrical Fit Up - Local Power Conn 08 Oct ‘24
21 1 x 60 ft. Conveyor 0.5 days 1 x 60 ft. Conveyor = 20 Sep ‘24
22 1 x 60 ft. Conveyor 0.5 days 1 x 60 ft. Conveyor Sep ‘24
23 1 x 40 ft. Conveyor 0.5 days 1 x 40 ft. Conveyor %= 23 Sep ‘24
24 1 x 40 ft. Conveyor 0.5 days 1 x 40 ft. Conveyor = 23 Sep '24
25 1 x Screen 1 day 1 x Screen i 24 Sep ‘24
26 1 x Screen 1 day 1 x Screen 25 Sep ‘24
27 1 x 40 ft. Conveyor 0.5 days 1 x 40 ft. Conveyor & 04 Oct '24
28 1 x 40 ft. Conveyor 0.5 days 1 x 40 ft. Conveyor Oct '24
29 1 x 40 ft. Conveyor 0.5 days 1 x 40 ft. Conveyor£- 7 Oct ‘24
30 1 x 40 ft. Conveyor 0.5 days 1 x 40 ft. Conveyor } 07 Oct ‘24
31 1 x Hopper 1 day 1 x Hopper
32 Screening Plant Erection 13 days Screening Plant Erection 24 Oct ‘24
33 Retaining Walls Ready 0 days Retaining Walls Ready ¢’ 08 Oct ‘24
34 Site Electrical Ready 0 days Site Electrical Ready !
35 Assembly and Power 1 wk Assembly and Power .14 Oct '24
36 Testing & Commissioning 3 days INFORMATION ONLY Testing & Commissioning 117 Oct '24
37 Plant Operators Training 1 wk Plant Operators Training ; 24 Oct '24
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ID Task Name Duration |Start Finish Predecessc December \January \ February \ March
17/11 | 24711 | 01/12 | 08/12 | 15/12 | 22/12 | 29/12 | 05/01 | 12/01 | 19/01 | 26/01 | 02/02 | 09/02 | 16/02 | 23/02 | 02/03 | 09/03 | 16/03 | 23/03 |
0 |2024 05 27 Asphalt Plant Assembly 75 days ~ Mon 02/12/2«Fri 14/03/25 02 Dec '24 -2024-05-27-Asphait-Plant-Assembly 14 Mar '25
1 Ship Asphalt Plant 2 wks Mon 02/12/2«Fri 13/12/24 Ship Asphalt Plant —113 Dec '24
2 Asphalt Plant in BDA 0 wks Fri 13/12/24 Fri 13/12/24 1 3 Dec '24
3 Erection 11wks  Mon 16/12/2:Fri 28/02/25 2 Erection 8 Feb '25
4 Testing 0.5wks  Mon 03/03/2tWed 05/03/2!3 Testing 05 Mar '25
5 Commissioning 0.5wks Wed 05/03/2¢Fri 07/03/25 4 Commissioning 7 Mar '25
6 Plant Operators Training 1 wk Mon 10/03/2tFri 14/03/25 5 Plant Operators Training 14 Mar '25
7 Hand Over 0 days Fri 14/03/25 Fri 14/03/25 6 Hand Over 14 Mar '25
Task I Project Summary 1 Manual Task I I Start-only Deadline A 4
PI’OJeCtZ 2024 05 27 ASpha|t Pla Spllt RN RN Inactive Task DUratiOn‘Only Flnlsh‘only Progress
Date: Fri 31/05/24 Milestone 2 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
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	Annex I - Plant Assembly Schedule
	- 2024 05 27 Asphalt Plant Assembly



